Milledgeville Main Street/ Downtown Milledgeville
Development Authority

Senior Advisory Committee Roles & Goals COWNTOUN CEVELDPVENT AUTHORTY

The Milledgeville Main Street/ Downtown Development Authority Senior Advisory
Committee (Sr. AC) will help to enhance the organizations public image through
clearly defining the organizations mission, accomplishments and goals to gain
support from the community. This will be done through networking, attending
meetings and most importantly taking on special project assignments.

The Senior Advisory Committee will help to serve as the vehicle by which the board
of director’s implements the program’s work plan. They will implement the
program’s activities, provide a structured framework through which volunteers can
become actively involved in the revitalization of our Commercial Business District
and help to build new or strengthen existing relationships.

Desired Traits and Minimum Requirements of
Senior Advisory Committee

The representatives of this Sr. AC and their input to move the organization forward
will greatly affect the organization in the short and long term. Standards are set to
make sure that minimum requirements are considered before acceptance onto the
Sr. AC. Please review the following requirements:

v' Ability to work as a team member, accept compromise and to support all
decisions of the board.
Dedication to achieve the goals set in our mission, bylaws and work plan.
The resources and time to be fully engaged in the business of Main Street/
DDA by attending meetings, accepting committee tasks, contributing to our
efforts, etc.
A commitment that Main Street/ DDA is where his or her loyalty lies.
Experienced leadership and the ability to think strategically.
Retired or willing to devote time to projects
Recommended age is 55+
Have a specific interest in the success of downtown Milledgeville
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The personal characteristics that will be considered:

Enthusiasm to serve and promote our mission

Flexibility in scheduling, thinking and acceptance of ideas.
Entrepreneurial spirit and understanding the finances of a business.
Accountability for follow—through on projects and personal responsibility.
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DEADLINE TO APPLY IS JUNE 30, 2017
Milledgeville Main Street PO Box 1422 or 105 East Hancock Street 478.414.4014



Application to serve on the MS/DDA Senior
Advisory Committee

Milledgeville

DOWNTOWN DEVELOPMENT AUTHORITY

Name:
Email

Home Address C/Z

Phone Numbers: Home Cell

| am: (Check all that apply)

. A Resident of the City of Milledgeville or of
Available for Sr. AC meetings during the work week
An Elected Member of Government: Elected Position

Baldwin County

A Downtown Property Owner: Property Address

My Downtown Involvement over the past two years includes:
(Check all that apply & list details)
Serving on Committee(s)

Assisting with Projects

Participation in Events

A Financial Contribution

Organizations to which | belong and volunteer service include:

Interests/Hobbies/Talents/Skills that | would bring to the Authority:

| am interested in volunteering because:

DEADLINE TO APPLY IS JUNE 30, 2017
Milledgeville Main Street PO Box 1422 or 105 East Hancock Street 478.414.4014



